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L’ Bitso usiness

This report provides a comprehensive
overview of Mexico's banking system
with a specific focus on the Sistema
de Pagos Electroénicos Interbancarios
(SPEI) and its strategic benefits for
global companies.

The Mexican banking landscape has
undergone significant transformations,
evolving from a state-owned system
to a diversified market with both
traditional banks and innovative
fintech players like Bitso.

The introduction of SPEI in 2004
revolutionized domestic payments
by enabling real-time, secure, and
efficient electronic fund transfers.
This report reviews the mechanics of
SPEI and explores how businesses
can leverage it for both pay-ins and
payouts. It highlights SPEI's strategic
advantages, including accelerated
cash flow, reduced costs, and
enhanced security. The report’s key
focus is demonstrating how SPEI can
contribute to a company’s overall
operational efficiency and market
competitiveness.

Pay-ins and Payouts in Mexico

Executive Summary

The final chapter introduces Bitso
Business as a comprehensive SPEI
partner through its licensed Mexican
fintech entity Nvio Pagos México,
emphasizing its role in simplifying the
process for global companies to access
the Mexican market.

By leveraging Bitso’s platform,
businesses can efficiently handle
pay-ins, pay-outs, and cross-border
transactions while benefiting from
the security and innovation offered by
blockchain technology.

In conclusion, SPEI presents a
significant opportunity for global
companies to optimize their operations
in Mexico. By understanding the
intricacies of the Mexican banking
system and leveraging the capabilities
of SPEI and Bitso Business, businesses
can achieve substantial improvements
in efficiency, competitiveness, and
overall financial performance.

This report offers valuable insights for
businesses seeking to expand their
operations into Mexico and harness
the potential of the country’s rapidly
evolving digital economy.



CHAPTER 1

Overview of the Mexican
Banking System

Historical Context and Evolution of

Banking in Mexico

Mexico's banking system, with roots dating
back to the colonial era, boasts a rich and
fascinating history. The first official bank, the
Banco del Monte de Piedad, was established
in 1775. The banking system experienced
significant transformations, including
nationalization in the mid-20th century and
privatization efforts in the 1980s.

Today, Mexico's banking system is a diversified,

modern mix of state-owned and private
institutions offering a wide array of financial
products and services.

L’ Bitso usiness

This chapter provides senior executives of
global companies with a comprehensive
understanding of the current banking
landscape in Mexico. In Chapter 3, we will
focus on the Sistema de Pagos Electronicos
Interbancarios (SPEI).

By understanding the strengths and
opportunities within the Mexican financial
infrastructure, companies can leverage SPEI
and Bitso Business to optimize their pay-in
and payout strategies in Mexico.

Pay-ins and Payouts in Mexico 4



Key Characteristics and Structure of the
Current Banking System

Banco de México (Banxico), Mexico's strong central bank, is responsible for monetary policy,
managing foreign exchange reserves, and overseeing the financial system. Banxico plays a
multifaceted role in the country’s payment system.

It directly runs on of the key payment systems, the SPEIe.
The central bank is also the overseer and regulator responsible for ensuring the smooth and
secure functioning of the payment system.

Introducing SPEI

The Sistema de Pagos Electrénicos Interbancarios (SPEI) is a key component of the Mexican
banking infrastructure. It enables electronic fund transfers between participating institutions
in real-time. Established in 2002 by Banxico, SPEI revolutionized the speed and efficiency of

interbank transactions within Mexico.

We cover the SPEI in much greater detail in Chapter 3.

Major Financial
Institutions in Mexico

A handful of large national players
dominate the Mexican banking sector,
including Banamex, BBVA Bancomer,
Santander México, and Banco Azteca.

These institutions offer a
comprehensive suite of financial
products and services, including
deposit accounts, loans, foreign
exchange services, and wealth
management.

L Bitso

Market Dynamics and
Competition

The Mexican banking sector is
undergoing a period of significant
transformation. Technological
advancements are fostering the rise
of fintech companies, while regulatory
reforms promote greater competition
and financial inclusion.

This dynamic environment presents

challenges and opportunities for global
companies operating in Mexico.

Pay-ins and Payouts in Mexico


https://www.banxico.org.mx/payment-systems/introduction-to-payment-syste.html

Bitso Business:
A Pioneer in the
Mexican Fintech
Landscape

Bitso, a leading fintech company from
Mexico, is at the forefront of innovation
in the financial services industry. By
leveraging blockchain technology and
offering a user-friendly platform, Bitso
Business provides businesses with
efficient and cost-effective solutions for
cross-border payments and digital asset
management.

Bitso’s Commitment to
Financial Inclusion

Bitso is committed to expanding access
to financial services in Mexico. By
offering a user-friendly platform with
low fees, Bitso empowers individuals
and businesses, particularly those
traditionally excluded from the formal
financial system, to participate in the
digital economy.

In the following chapters, we will

delve deeper into the specifics of SPEI,
explore its advantages for businesses
operating in Mexico, and showcase how
Bitso Business, with its potential to
leverage this critical infrastructure, can
revolutionize your pay-in and payout
processes, offering a bright future for
financial optimization in Mexico.

L) Bitso
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CHAPTER 2

Mexico’s Financial
Regulatory Environment

The Mexican financial system is overseen by a robust regulatory framework. Banxico plays a
central role in establishing and enforcing regulations, while the Comisién Nacional Bancariay
de Valores (CNBV) supervises and regulates financial institutions. Understanding the regulatory
landscape is crucial for companies operating within the Mexican financial system.

MEXICAN FINANCIAL REGULATORY AUTHORITIES

COMISION NACIONAL BANCARIA

BERNAES Y DE VALORES (CNBV)
Established and Supervision and regulation
enforces regulations of financial institutions

L’ BItSO Business Pay-ins and Payouts in Mexico 7



Central Bank Oversight: Banco de México
(Banxico)

MONETARY POLICY: Banxico is responsible for formulating
and implementing monetary policy to maintain price stability and
promote economic growth in Mexico.

for all participants in the Mexican financial system, including banks,
non-bank financial institutions, and payment system operators like

1 SPEI. These regulations aim to ensure the stability, efficiency, and
integrity of the financial system.

»" FINANCIAL SYSTEM REGULATION: Banxico establishes regulations

SPEI OVERSIGHT: Banxico plays a critical role in overseeing the
operation of SPEI. It sets operational guidelines, ensures system
security, and monitors transaction activity for potential irregularities.

Financial Regulatory Authority: Comision
Nacional Bancaria y de Valores (CNBV)

INSTITUTIONAL SUPERVISION: The CNBV is responsible for
supervising and regulating all financial institutions operating in

A— Mexico, including commercial banks, investment banks, and fintech
/ companies like Bitso. This includes ensuring institutions comply

with relevant regulations, maintain adequate capital reserves, and
\ manage risks effectively.

CONSUMER PROTECTION: The CNBV safeguards the interests of
financial consumers by enforcing regulations related to fair lending
practices, transparent fees, and dispute resolution mechanisms.

ANTI-MONEY LAUNDERING (AML) AND KNOW YOUR CUSTOMER
(KYC) REGULATIONS: The CNBV enforces AML and KYC regulations to
combat money laundering and terrorist financing. These regulations
require financial institutions to verify their customers’ identities and
monitor transactions for suspicious activity.

L’ Bitso Pay-ins and Payouts in Mexico 8



Regulatory Impact on Businesses and
Bitso Business Services

Understanding the regulatory environment is essential for businesses operating in Mexico.
Here's how it impacts you:

©

COMPLIANCE CONSUMER PROTECTION: OPERATIONAL
REQUIREMENTS: Businesses must treat CONSIDERATIONS:
Businesses using SPEI their customers fairly and Regulatory requirements

and Bitso Business must transparently, following may influence operational
comply with all applicable regulations established by the procedures for businesses
regulations established by CNBV. using SPEI and Bitso Business.
Banxico and the CNBV. This For instance, KYC checks
includes adhering to AML/KYC might be necessary when
requirements and reporting receiving large deposits
suspicious activity. through SPEI.

Bitso Business and Regulatory Compliance

Bitso Business takes regulatory compliance very seriously. Here's how we ensure adherence:

REGISTRATION AND LICENSING:

Bitso is duly registered and licensed with the relevant Mexican authorities to operate as a fintech
company. We're also the first exchange in Latin America with end-to-end regulatory coverage. We're
licensed in Europe and across Latam in Argentina, Brazil, Colombia, and Gibraltar.

COMPLIANCE TEAM:

Bitso maintains a dedicated compliance team responsible for monitoring regulatory developments and
ensuring the platform adheres to all applicable regulations.

AML/KYC PROCEDURES:

Bitso implements robust AML/KYC procedures to verify customer identities and monitor transactions for
suspicious activity.

TRANSPARENCY AND REPORTING:

Bitso is committed to transparency and provides clear information to its customers about regulations
and compliance requirements.

By understanding the regulatory landscape and Bitso Business's commitment to compliance,
you can ensure the safety and security of your financial activities in Mexico.

L’ Bitso Pay-ins and Payouts in Mexico



CHAPTER 3

Introduction to SPEI

The Sistema de Pagos Electronicos Interbancarios (SPEI), translated as the Interbank Electronic
Payment System, is a real-time gross settlement system in Mexico.

Here are some critical milestones in SPEI's development:

2002 2004 2006 PRESENT

Planning and SPEI officially The system expands SPEI continues

development of launches, initially to include a broader to evolve,

SPEI begins under connecting a range of financial incorporating

the leadership of limited number of institutions. new features and

Banxico. participating banks. functionalities
to meet the

growing demand
for electronic
payments in
Mexico.

Before SPEI, interbank transfers in Mexico were slow and inefficient. The introduction of SPEI
marked a significant leap forward, modernizing the financial infrastructure and paving the way
for faster and more secure electronic payments.

L’ Bitso Pay-ins and Payouts in Mexico 10



Importance of SPEI in the Mexican Financial Ecosystem

SPEI plays a critical role in the smooth functioning of the Mexican financial system.
Here's how:

INCREASED EFFICIENCY:

SPEI enables real-time transfers, significantly reducing
settlement times compared to traditional methods. This
translates to faster access to funds for businesses and
individuals.

ENHANCED TRANSPARENCY:

SPEI transactions are transparent, providing a clear
record of the sender, receiver, and amount transferred.

SECURITY:

SPEI utilizes robust security protocols to safeguard
transactions, minimizing the risk of fraud.

FINANCIAL INCLUSION:

By offering a fast and affordable alternative to traditional
methods, SPEI promotes financial inclusion by enabling
greater participation in the digital economy.

Launched in 2004, SPEI has seen explosive growth,
facilitating over 13.7 billion secure and instant transfers

o between bank accounts. Data shows that six out of ten
o Mexicans use SPEI.

The system has shown a dramatic rise in transaction volume.

SIX Out From a starting point of 215,634 transactions totaling US$1
billion, SPEI processed 3.89 billion transactions in 2023 alone,

of ten valued at nearly US$31 billion.

MeX|Ca ns Interestingly, SPEI usage skews towards the 35-54 age

use SPEI group who make up 38% of users, followed by the 25-34

demographic at 28%. Adoption rates are lower for younger
and older demographics (9% to 17%). (source)

L’ Bitso Pay-ins and Payouts in Mexico 11
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Benefits of SPEI

Companies adopted SPEI because it offers a combination of speed, flexibility, and
security that traditional payment methods lack. Here's the breakdown:

=9

FASTER PAYMENTS:

SPEI allows for instant
transfers, improving cash
flow management and time-
sensitive transactions.

<
Lo

WIDE REACH:

Compatibility with major banks
ensures easy transactions
throughout Mexico.

SV

COST-EFFECTIVE:

Lower transaction fees
compared to traditional
methods make it attractive
for businesses.

L) Bitso

&

ADAPTABILITY:

Businesses can handle
payments of all sizes without
limitations.

®

REDUCE RISK:

Finalized transactions eliminate
the risk of chargebacks unlike
credit cards.

ALWAYS AVAILABLE:

24/7 operation enables
payments outside of regular
banking hours.

5

STRONG SECURITY:
Advanced encryption and
monitoring safeguard funds
and data.

Bitso’s High-Volume SPEI Transactions

Bitso, through its Mexican financial entity, leverages SPEI's
infrastructure to facilitate efficient and secure pay-ins and

payouts for its business customers. By seamlessly handling
high-volume SPEI transactions, Bitso empowers businesses

to optimize their cash flow management in Mexico.

Pay-ins and Payouts in Mexico
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The Bitso Advantage for SPEI's Future

The future of SPEI is bright. Bitso Business' strategic positioning is poised to
capitalize on upcoming trends as technology evolves and SPEI integrates with
new platforms and functionalities.

Here are some potential innovations:

<
111 <>

OPEN BANKING: INSTANT PAYMENTS: CROSS-BORDER INTEGRATION:
The rise of open banking The concept of instant While SPEI currently focuses on
initiatives could allow SPEI to payments, where funds are domestic transactions, future
connect with a broader range available to the recipient within developments could explore

of financial institutions and seconds, is gaining traction linkages with similar systems
fintech platforms, further globally. SPEI's infrastructure in other countries, simplifying
enhancing its reach and could potentially be adapted cross-border payments.
accessibility. to facilitate near real-time

settlements.

By continuously innovating and adapting its
platform, Bitso can ensure that its customers
remain at the forefront of the evolving
payments landscape in Mexico.

This chapter has provided a comprehensive
introduction to SPEI, highlighting its
significance, operational mechanics, and
potential for future development. In the
following chapters, we will explore how SPEI
can benefit businesses operating in Mexico
and how Bitso Business can help you leverage
its power for efficient pay-in and payout
strategies.

L’ Bitso Pay-ins and Payouts in Mexico 13



CHAPTER 4

SPEI Pay-ins (Deposits)
for Businesses

SPEI offers a streamlined and efficient method for businesses to collect funds electronically
from their customers, suppliers, or partners in Mexico. Here's a breakdown of the typical SPEI
deposit process:

Operational Process

SPEI operates on a simple yet efficient process. Here's a basic overview:

Customer Initiates Payment: Your customer initiates payment through their online
banking platform or mobile app. They will need your bank account information, including
the CLABE interbank account number.

Payment Instruction: The customer specifies the payment amount and any relevant
reference information (e.g., invoice number, customer ID) to associate with the deposit.

Bank Communication: The customer’s bank transmits the payment instructions to SPEL.

Clearing and Settlement: SPEI verifies the transaction details and ensures sufficient
funds are available in the customer’s account.

Funds Transfer: SPEI transfers the funds electronically to your designated bank account
upon successful verification.

Notification: Both you and your customer receive confirmation of the successful deposit.

L’ BIESO Business Pay-ins and Payouts in Mexico 14



Strategic Advantages of SPEI Pay-ins

SPEI offers several compelling advantages for businesses looking to collect
payments in Mexico:

SPEED AND EFFICIENCY:

SPEI facilitates real-time transfers, eliminating the delays associated with traditional methods
like checks or cash deposits. Faster access to funds improves your cash flow management and
reduces reliance on credit lines.

COST SAVINGS AND TRANSPARENCY:

SPEI transactions typically involve lower fees than traditional methods. Additionally, the
transparent nature of SPEI provides a clear record of each transaction, simplifying reconciliation
and accounting processes.

SECURITY FEATURES:

Robust security protocols safeguard SPEI transactions, minimizing the risk of fraud and
unauthorized access.

INTER-COMPANY TRANSFERS:
SPEI efficiently facilitates inter-company transfers between subsidiaries or partners in Mexico.

GOVERNMENT AND LARGE-SCALE TRANSACTIONS:

SPEI is suitable for everyday business and large-scale payments, including tax payments or
vendor settlements.

The next chapter will explore how SPEI can be used for business payouts within Mexico.

L’ Bitso Pay-ins and Payouts in Mexico
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CHAPTER 5

SPEI Payouts
(Withdrawals) for
Businesses

SPEI facilitates collecting payments (deposits) and efficiently disbursing funds electronically to
your suppliers, employees, or other recipients within Mexico.

Operational Process

Here's a breakdown of the typical SPEI payout process:

Initiation: You initiate the payout process through your Bitso Business account.

Recipient Information: Provide the recipient’s bank account details, including their CLABE
interbank account number.

Payment Details: Specify the payout amount, reference information (e.g., invoice
number, employee ID), and additional instructions.

Funds Transfer: Bitso Business securely transfers the designated amount from your
linked account to SPEL.

Clearing and Settlement: SPEI verifies the transaction details and ensures sufficient
funds are available in your account.

Recipient Notification: Upon successful verification, SPEI transfers the funds to the
recipient’s bank account.

Confirmation: Both you and the recipient receive confirmation of the successful payout.

L’ BIESO Business Pay-ins and Payouts in Mexico 16



Strategic Advantages of SPEI Payouts

SPEI offers several advantages for businesses making payouts in Mexico:

SWIFT AND RELIABLE DISBURSEMENT:

SPEI facilitates real-time electronic transfers, ensuring faster delivery of funds to your recipients
compared to traditional methods like checks or money orders.

COST-EFFECTIVENESS AND OPERATIONAL EFFICIENCY:

SPEI transactions generally involve lower fees than traditional methods. Additionally, the streamlined
electronic process reduces administrative burdens and paperwork.

SECURITY AND FRAUD PREVENTION MEASURES:

SPEI implements robust security protocols to safeguard transactions and minimize the risk of fraud and
unauthorized access.

IMPROVED SUPPLIER RELATIONSHIPS:

Faster and more reliable payouts through SPEI can enhance your relationships with suppliers by
ensuring timely payments.

STREAMLINED PAYROLL MANAGEMENT:

SPEI simplifies payroll processing by enabling electronic salary disbursements directly to employees’
bank accounts.

L’ BIl:SO Pay-ins and Payouts in Mexico 17



Security and Fraud Prevention Measures:

SPEI implements robust security protocols to safeguard transactions and minimize the risk
of fraud and unauthorized access. Below is a detailed explanation of the security measures
employed by SPEI to protect your financial transactions:

AUTHENTICATION

Multi-factor authentication is often used to access online
banking platforms and initiate SPEI transactions. This
adds an extra layer of security by requiring a username
and password and a unique code sent via SMS or
generated by an authentication app.

ENCRYPTION

SPEI utilizes strong encryption algorithms to scramble
sensitive data, such as account numbers and transaction
details during transmission. This makes it virtually
impossible for unauthorized individuals to intercept and
decipher this information.

DIGITAL CERTIFICATES

Digital certificates issued by trusted authorities verify the
legitimacy of participating institutions and ensure secure
communication within the SPEI network.

TRANSACTION MONITORING

SPEI monitors transaction activity for suspicious

patterns that might indicate fraud attempts. Advanced
algorithms can identify anomalies and flag potentially risky
transactions for further investigation.

DISPUTE RESOLUTION MECHANISMS:

SPEI has established procedures for resolving disputes
arising from unauthorized transactions or errors. These
mechanisms ensure that senders and receivers have
recourse in case of any issues.

L’ BIl:SO Pay-ins and Payouts in Mexico 18



Application Scenarios

SPEI payouts are suitable for various business scenarios in Mexico, including:

SUPPLIER AND VENDOR PAYMENTS:

Efficiently manage payments to your suppliers and vendors, ensuring timely settlements and
maintaining positive relationships.

DIVIDEND DISTRIBUTION:

Dividends are distributed to shareholders electronically through SPEI, offering a faster and more
transparent alternative to traditional methods.

EMPLOYEE PAYROLL:
Simplify payroll processing by electronically disbursing salaries directly to employees’ bank accounts.

REIMBURSEMENTS AND EXPENSE MANAGEMENT:

Streamline reimbursements for employee expenses or other business-related costs through instant
SPEI transfers.

The following chapter will delve into the technological infrastructure behind SPEI and how
Bitso Business integrates with it to provide a seamless user experience.

t’ Bitso Pay-ins and Payouts in Mexico 19



CHAPTER 6

Technological
Infrastructure and
Integration

The technological infrastructure underpinning the SPEI is a sophisticated and robust
framework designed to facilitate efficient and secure electronic payments across Mexico's
banking ecosystem.

This chapter reviews the underlying technologies, integration processes with corporate ERP
and banking systems, and security protocols and addresses implementation challenges with
potential solutions.

Technological Framework

Underlying Technologies Enabling SPEI

At its core, SPEI is built on a highly reliable and scalable platform developed and maintained
by Banco de México. The system leverages a combination of advanced technologies to ensure
real-time processing of electronic payments, including.

o HIGH-PERFORMANCE TRANSACTION PROCESSING SYSTEMS:

SPEI utilizes state-of-the-art transaction processing systems capable of handling high
volumes of transactions per second, ensuring that payments are processed swiftly and
efficiently.

e DISTRIBUTED LEDGER TECHNOLOGY (DLT):

While SPEI is not a blockchain-based system, it incorporates elements of DLT to
enhance transparency, reduce reconciliation times, and provide an immutable record of
transactions.

e APPLICATION PROGRAMMING INTERFACES (APIS):

SPEI employs APIs to facilitate seamless connectivity between banks, financial
institutions, and businesses, enabling automated and streamlined payment processes.

L’ BIESO Business Pay-ins and Payouts in Mexico 20



Integration with
Corporate ERP and
Banking Systems

For businesses using SPEI, integrating
with their existing corporate Enterprise
Resource Planning (ERP) and banking
systems is critical to maximizing
operational efficiency. The integration
process involves:

o API INTEGRATION:

SPEI provides comprehensive

APIs that allow businesses to
connect their ERP systems directly
with the payment platform. This
enables automated payment
processing, real-time transaction
monitoring, and improved cash flow
management.

9 DATA SYNCHRONIZATION:

It is essential to ensure seamless
data synchronization between
corporate ERP systems and SPEI.
This involves mapping transaction
data fields between systems,
enabling accurate and real-time
updating of financial records.

9 CUSTOM MIDDLEWARE SOLUTIONS:

In cases where direct API
integration is not feasible, custom
middleware solutions can be
developed to bridge the gap
between corporate ERP systems and
SPEI, facilitating data exchange and
process automation.

k’ Bitso Pay-ins and Payouts in Mexico 21



Security Protocols

Advanced Encryption and Security Measures

Given the sensitive nature of financial transactions, security is a paramount concern for SPEI.
The system employs advanced encryption and security measures to safeguard data and
prevent unauthorized access, including:

END-TO-END ENCRYPTION:

All data transmitted through SPEI is encrypted using
industry-standard encryption protocols, ensuring that
sensitive information remains confidential and secure
throughout the transaction process.

e MULTI-FACTOR AUTHENTICATION (MFA): ‘
SPEI requires multi-factor authentication for all users
accessing the platform, adding a layer of security to prevent
unauthorized access and mitigate the risk of fraud.

9 SECURE SOCKET LAYER (SSL) CERTIFICATES:

SPEI mandates using SSL certificates for all communications
between banks, financial institutions, and businesses,
ensuring secure and encrypted connections.

Fraud Detection and Prevention Systems

To further enhance security, SPEI incorporates sophisticated fraud detection and prevention
systems designed to identify and mitigate fraudulent activities:

Q &) 0%

REAL-TIME TRANSACTION RISK-BASED AUTHENTICATION COLLABORATION WITH
MONITORING The platform employs risk-based FINANCIAL INSTITUTIONS
SPEI continuously monitors authentication, dynamically SPEI closely collaborates
real-time transactions, using adjusting security measures with participating banks and
advanced algorithms and based on each transaction’s risk  financial institutions to share
machine learning techniques to profile. This approach helps to information and intelligsence on
detect anomalies and suspicious identify and prevent potential emerging fraud trends, enabling
activities. fraud while minimizing friction a coordinated and proactive

for legitimate transactions. approach to fraud prevention.

L’ Bitso Pay-ins and Payouts in Mexico 22



Implementation Challenges and Solutions

Integration Complexity

One of the primary challenges businesses face when implementing SPEI is the complexity
of integrating the system with their existing ERP and banking systems.
Businesses implementing SPEI can address complexity by accessing:

COMPREHENSIVE API DOCUMENTATION: TECHNICAL SUPPORT AND CONSULTATION:
Providing detailed and user-friendly API We offer dedicated technical support and
documentation to guide businesses through the consultation services to assist businesses with
integration process, reducing the learning curve the integration process, troubleshoot issues, and
and facilitating smoother implementation. ensure successful implementation.

Regulatory Compliance

Ensuring compliance with regulatory requirements is another significant challenge.
Businesses can address this by:

REGULATORY GUIDANCE: COMPLIANCE AUDITS:
SPEI should provide clear and up-to-date guidance Conduct regular compliance audits to identify and
on regulatory requirements and compliance address potential regulatory issues and ensure
procedures, helping businesses navigate the that all transactions processed through SPEI meet
complex regulatory landscape. regulatory standards.

Security Concerns

Despite the advanced security measures in place, businesses may still have concerns
about the security of their transactions. These concerns can be alleviated through:

SECURITY CERTIFICATIONS: CONTINUOUS IMPROVEMENT:
Obtaining and maintaining recognized security Implementing a continuous improvement process
certifications, such as ISO/IEC 27001, to demonstrate  for security measures, regularly updating and
the robustness of SPEI's security protocols. enhancing security protocols to address emerging

threats and vulnerabilities.

By addressing these challenges and leveraging SPEI's advanced technological
infrastructure, businesses can achieve seamless integration, robust security, and
regulatory compliance, unlocking the full potential of electronic payments in Mexico.

L’ Bitso Pay-ins and Payouts in Mexico 23



CHAPTER 7

Strategic Benefits of
Using SPEI for Global
Companies

Operational Efficiency

The adoption of SPEI can significantly enhance a global company’s operational efficiency.
By leveraging this real-time payment system, businesses can substantially improve overall
performance by:

Bl STREAMLINING FINANCIAL OPERATIONS AND PROCESSES:

SPEI's real-time nature enables businesses to automate payment and reconciliation processes. This
minimizes errors and reduces the need for manual intervention.

Bl REDUCING TRANSACTION COSTS AND ENHANCING LIQUIDITY MANAGEMENT:

SPEI often has lower transaction fees than traditional payment methods. Additionally, the speed of
transactions improves cash flow management, allowing companies to optimize their working capital
and reduce financing costs.

Market Competitiveness

In today’s fast-paced global economy, efficient payment systems are crucial for gaining a
competitive edge. By embracing SPEI, companies can differentiate themselves and enhance
customer satisfaction.

B GAINING A COMPETITIVE EDGE THROUGH EFFICIENT PAYMENT SYSTEMS:

Offering faster and more convenient payment options can attract and retain customers. SPEI's real-time
capabilities enable businesses to provide a superior customer experience.

B ENHANCING CUSTOMER SATISFACTION WITH FASTER PAYMENT PROCESSING:

Customers appreciate quick and reliable payment processing. SPEI's immediate settlement ensures that
payments are credited to recipients promptly, increasing customer satisfaction and loyalty.

t’ BIESO Business Pay-ins and Payouts in Mexico 24



Examples of Improved Operational
Performance and Financial Gains

To illustrate the concrete benefits of SPEI, consider the following examples:

©

SUPPLY CHAIN OPTIMIZATION:

By integrating SPEI with procurement
systems, companies can expedite payments
to suppliers, leading to improved supplier
relationships and potential discounts for
early payments.

v

REDUCED OPERATIONAL COSTS:

Automating payment and reconciliation
processes through SPEI can lead to
significant cost savings by reducing manual
labor and errors.

By implementing SPEI,
global companies can
substantially improve
operational efficiency,
enhance customer
satisfaction, and gain a
competitive advantage.

L) Bitso
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ACCELERATED CASH FLOW:

SPEI's real-time nature allows for faster
collection of receivables, improving cash
flow management and reducing the need for
expensive financing options.

&

ENHANCED RISK MANAGEMENT:

SPEI's secure infrastructure helps mitigate
payment fraud risks and provides real-
time transaction visibility for improved risk
management.

Pay-ins and Payouts in Mexico 25



CHAPTER 8

Unlocking the Potential of
the Mexican Market with
SPEI and Bitso Business

The Mexican market represents a vast opportunity for global companies seeking expansion.
However, navigating the intricacies of local payment systems can be a hurdle.

This chapter introduces Bitso Business, your one-stop solution for leveraging SPEI, Mexico's robust
interbank electronic payment system, to seamlessly access and thrive in the Mexican market.

By leveraging SPEI payouts through Bitso Business, you can streamline your payment
processes, improve supplier relationships, and enhance overall operational efficiency in the
Mexican market.

Your Comprehensive SPEI Partner: Bitso
Business

Below are some of the key functionalities of Bitso Business that empower your company to
leverage SPEI effectively:

Bl EFFORTLESS PAY-INS WITH BITSO BUSINESS:
Receive Mexican pesos (MXN) directly into your Bitso Business account through SPEI transfers. This
allows you to collect payments from Mexican customers and suppliers with ease.

Bl EFFICIENT PAYOUTS WITH BITSO BUSINESS:
Disburse funds to your Mexican partners, employees, or vendors using SPEI through your Bitso Business
account. This streamlines your payout process and ensures the timely delivery of funds.

B CROSS-BORDER PAYMENTS MADE SIMPLE:
Bitso Business facilitates seamless cross-border transactions. Receive SPEI payments from Mexico and
access those funds globally, eliminating the complexities of traditional international transfers.

Bl ONE INTEGRATION TO SCALE YOUR BUSINESS WITH ROBUST APIS:
Our APIs provide a seamless integration with your existing systems and infrastructure, reducing time to
market. For more information about our APIs, please click here.
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Harnessing the Power of SPEI with Bitso
Business

Bitso Business goes beyond simply offering SPEI integration. We serve as your dedicated
partner, equipping you with everything needed to succeed in the Mexican market:

STREAMLINED ACCOUNT SEAMLESS SPEI DEDICATED ACCOUNT
OPENING: INTEGRATION: MANAGEMENT:
Our user-friendly platform Bitso Business offers a secure Our experienced team provides
simplifies the account opening and reliable connection to ongoing support and guidance
process, allowing you to begin the SPEI network, ensuring to help you maximize the
utilizing SPEI for transactions smooth, real-time processing benefits of SPEI for your
quickly and efficiently. of all your SPEI payments. business.

Bitso Business User-Friendly APIs, Interface,
and Automated Workflows

Bitso Business provides a user-friendly interface that simplifies your company’s SPEI deposit
process. Easy-to-understand functionalities allow you to:

« Generate unique CLABE numbers for
deposits into your account.

« Share these CLABE numbers with your
customers for clear payment instructions.

« Monitor incoming SPEI deposits in real-
time through an intuitive dashboard.

- Automate workflows for efficient
reconciliation and account management.

By leveraging SPEI deposits through Bitso Business, you can streamline your cash flow
management, reduce administrative burdens, and gain a competitive edge in the Mexican
market.
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Bitso Business Adds Extra Security and

Transparency

In addition to the security measures implemented by SPEI, Bitso Business incorporates its own
security protocols to further protect your financial data and transactions. Our platform also

leverages cutting-edge blockchain technology to provide a secure and transparent platform for
your SPEI transactions. Here are some examples:

SECURE LOGIN

Bitso Business utilizes secure
login procedures, including two-
factor authentication and strong
password requirements, to
safeguard your account access.

COMPLIANCE WITH
REGULATIONS

Bitso adheres to all relevant
regulations and security
standards established by
Mexican financial authorities.

DATA ENCRYPTION

Bitso employs robust data
encryption practices to protect
sensitive information stored on
its platform.

ENHANCED SECURITY
Blockchain technology offers
robust security features,
minimizing the risk of fraud and
unauthorized transactions.

REGULAR SECURITY AUDITS
Bitso undergoes regular
security audits by independent
third-party firms to identify
and address any potential
vulnerabilities in its systems.

REAL-TIME TRANSACTION
VISIBILITY

Track your SPEI payments in
real-time, providing complete
transparency and facilitating
efficient reconciliation.

By combining SPEI's robust security infrastructure with Bitso Business’s additional security
measures, you can be confident that your financial transactions are well-protected against

fraud and unauthorized access.

A Glimpse into the Future of Mexican

Payments

The Mexican payments landscape continues to evolve, with a growing emphasis on innovation.
Bitso Business stays at the forefront of these developments, ensuring you have access to the

latest trends and solutions.

We continuously adapt our platform to integrate with emerging technologies, such as instant
settlements and open banking solutions, further streamlining your financial operations in

Mexico.
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Moving Ahead, with
Bitso Business

We hope this comprehensive exploration of Mexico's SPEI underscores its pivotal role in
facilitating efficient and secure financial transactions within the country.

We believe that by understanding the historical evolution, key players, and regulatory
framework, global companies can appreciate the strategic advantages of leveraging SPEI for
their operations in Mexico.

From streamlining financial processes and reducing costs to enhancing customer satisfaction,
the integration of SPEI with Bitso Business offers a powerful combination for businesses
seeking to optimize their payment strategies.

Bitso's user-friendly platform and deep understanding of the Mexican market provide a
seamless on-ramp to accessing SPEI's capabilities.

As Mexico’s digital economy continues to evolve, SPEI is poised to play an increasingly
important role. Its potential for integration with emerging technologies like open banking and
instant payments holds exciting possibilities for the future.

By embracing SPEI and partnering with Bitso Business, global companies can position
themselves for success in the dynamic Mexican market, unlocking new opportunities and
driving sustainable growth.

Ready to get started?
Contact Bitso Business today and unlock a world of opportunities in Mexico!
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